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Orion Academy Pupil Premium Plans 2020/2021

Pupil Premium Funding expected this academic year will be approximately £21,965.
Additional Funding will be provided for Looked After Children and Service Children

Orion Academy is a diverse and inclusive special school that strives to deliver the best possible outcomes
for all learners regardless of their background or specific barriers to learning. We aim to ensure that our
students experience success and achievement in all aspects of their school life. We define ‘disadvantage’
in many ways and do not take eligibility for Free School Meals as our sole indicator; we also consider the
additional needs of students who are known to social care and those students who live in the 20% most

deprived areas nationally.
Key statistics for the school

o 50% of students are eligible for the Pupil Premium

e 41% of students are known to social care

Pupil Premium Funding is allocated to the school in the following way:

Type of Funding Funding per Number of Total Funding
eligible eligible
student students in the
school

Children eligible for £955 23 £21,965
FSM or Ever 6
Service children £310 1 £310
Children who are £2345 4 £9,380
looked after by the
Local Authority

Total Funding to the school £31,655
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To ensure we make evidence driven decisions about our spending, a number of publications have been

considered when producing this plan including:

e The Pupil Premium (Foster and Long, 2018)

e Education Endowment Fund Evidence Summary — Pupil Premium

o Spotlight on disadvantage: the governing board’s role in spending, monitoring and evaluating the
pupil premium (National Governance Association, 2018)

e Tackling Educational Disadvantage toolkit (Rowland, 2017)

e Low income and early cognitive development in the UK: A report for the Sutton Trust (Waldfogel
and Washbrook, 2010)

o Restorative Practice and Special Needs (Burnett and Thorsborne, 2015)

e Preventing and Tackling Bullying (DfE, 2014)

Specific barriers to learning faced by our students

A high proportion of our students face additional barriers to learning beyond their identified SEND. These

include some of the following:

- erratic attendance due to changing or challenging home circumstances;

- low literacy and numeracy;

- underdeveloped emotional literacy;

- lack of independence and preparation for adulthood;

- low self-esteem and confidence;

- multiple changes of educational setting with some students being permanently excluded from one or
more previous schools;

- historical lack of engagement with schoaol,

- mental health concerns,

- vulnerability to exploitation particularly child drug exploitation (CDE).
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Rationale behind the chosen strategies for 2020/21

Our 2020/21 strategy targets both classroom-based interventions as well as wider strategies to support

personal development:
1. Teaching and learning

Continuing Professional Development (CPD) for teachers

Educational research shows us that good quality teaching each and every day benefits all students and has
a particularly positive effect on children who are eligible for the Pupil Premium. ‘Good teaching is the most
important lever schools have to improve outcomes for disadvantaged pupils.’ (EEF, 2018). This year’s
whole-staff CPD timetable focuses on areas of teaching and learning which have been proven to lead to
improvements for all learners and especially for disadvantaged students as well as developing

understanding of the specific SEND needs of our students.
2. Student behaviour

Training in restorative practices

Restorative Practice ‘is an effective approach to discipline that has the potential to transform behaviour by
focusing on building and restoring relationships’ (Restorative Practice and Special Needs, Burnett and
Thorsbhorne, 2015). Furthermore, a report published by the DfE gave whole-school restorative approaches
the highest rating of effectiveness at preventing bullying, with a survey of schools showing 97% rated
restorative approaches as effective. This year we will be working to embed restorative practice into the
ethos and culture of the school with the aim of fostering a sense of social responsibility and shared

accountability.

Bespoke pathways to encourage participation in education

There is a high percentage of persistent absenteeism at Orion Academy with many students opting out of
education. We recognise that not all young people are able to follow a school-based timetable all of the
time therefore it is important that we offer opportunities for students to follow a different path; a path which
retains a level of academic focus but which is more suitable for the need of the learner. This includes time
spent at an alternative provider like TRAX or City of Oxford College. We also offer bespoke provision

within school to encourage participation and this includes drumming, cooking and art sessions.
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Targeted interventions to support regular attendance

If a student’s attendance rate falls below 90% they are described as a ‘persistent absentee’ (PA) by the DfE
and the County Attendance Team is notified of this automatically. In 2019/20 approximately xxxx of our
students had attendance below 90% and were therefore deemed to be PA. This is a significant concern as
we recognise that regular attendance is extremely important and has a significant impact on learning and
securing good outcomes including relevant qualifications. Erratic or low attendance is common amongst our
disadvantaged students. Raising the attendance of all our students is a key priority for the school this

academic year.
3. Targeted academic support

Phonics using the Sound Reading System

This year we will receive training for the Sound Reading System in order to introduce a phonics programme
to support our students who have decoding needs. The Sound Reading System is a ‘carefully constructed
advanced “synthetic phonic” reading programme that teaches children how to read and teachers how to
teach the complex English spelling code in simple, logical steps.’ (Sound Reading System website). We will
train key members of staff who will be able to use their training to diagnose learners and understand where
to start with the teaching. The Sound Reading System further meets the needs of our learners as it

improves learner’s spelling as well as their reading.

How the school will measure success

Key measures of success for the school’s drive to diminish the difference will include;

Attendance data; whole school as well as for individual studen

- Reports from our colleagues where students are accessing education away from the school to
determine if their placement is successful and therefore a valuable use of pupil premium funding

- Feedback from in-school CPD

- Monitoring of the Quality of Education which specifically examines differences between eligible and
non-eligible students (including learning walks, book monitoring and formal lesson observations)

- Assessment data — core skills as well as teacher assessment for English, maths and science

- Records of Annual Review reports (ROAR) will evidence progress towards student’s outcomes on
their EHCPs.
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Strategy

Activities

Estimated cost

Continuing Professional

In house CPD sessions on teaching and learning

Development (CPD) for teachers strategies plus guest speakers leading on £2,500
approaches to support the SEND of all students.
Year 6 Enrichment project / Off-site project designed to enhance in-school £2,000
Adventure Learning Activities topic
Training in Restorative Practice Training delivered by a recognised expert in £5,000
Restorative Practice to all staff (carried over from
2019/20)
Bespoke pathways to encourage 1. Support for 1 x LAC to access off-site
participation in education peer mentoring, emotional and mental £2,000
wellbeing support (part funding)
2. 1 x weekly session for 1 x LAC to access
off-site therapeutic animal care centre
(part funding) £4,000
Targeted interventions to support 1. 2 days per week for PA student to £6,000
regular attendance access Youth Engagement Service for
work experience and mentoring
Phonics using the Sound Reading 1. Training in the Sound Reading System £3,000
System for key members of staff and key
resources.
2. Targeted 1:1 interventions to be
delivered for identified students by £2,000
trained staff.
3. 1 xsmall class delivery of Sound
Reading System 2 x weekly £2,000
4. Purchase of appropriate phonics
literature to engage reluctant readers £3,000
Total: £31,500

The Gallery Trust is an exempt charity. Company registration No. 08334718 Registered in England and Wales




